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Objective: This research, relying on the organizational resilience approach, aims
to design a resilient human resource management model for the oil industry of
the country through a qualitative and exploratory methodology.

Methods and Materials: The qualitative method used in this study was thematic
analysis, and data were collected through interviews with 12 experts from
academia and the oil industry.

Findings: The data were categorized based on a coding technique in four levels:
primary codes (416 codes), basic themes (96 themes), organizing themes (27
themes), and overarching themes (8 themes), including: management of
environmental events, resilient organizational governance, functional resilience
of employees, affirmative HRM imperatives, strategic resilience initiatives
framework, resilient representation of human resources, empowering resilience
in employees’ reassurance, and strategic authoritarianism in organizational
operations.

Conclusion: The findings indicated that in order to achieve resilient human
resource management in crisis-driven organizations, particularly in the oil
industry, it is necessary to develop a dialectical and strategic approach in
decision-making and operational structures. This approach should strengthen the
fundamental assumptions of resilience within the organizational space, thereby
facilitating the creation of resilient behaviors within human resources.
Keywords: Resilience, Organizational Resilience, Individual Resilience,
Resilient Human Resource Management.
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EXTENDED ABSTRACT
Introduction

In the face of intensifying environmental uncertainties, organizations are increasingly prioritizing
the strategic imperative of resilience to ensure sustainability and operational continuity. As global business
environments grow more volatile, uncertain, complex, and ambiguous (VUCA), traditional profit-centric
paradigms are giving way to resilience-oriented strategies that empower organizations to effectively
withstand disruptions and recover from crises (Klein & Todesco, 2021; Stoverink et al., 2020; Troise et al.,
2022). The multidimensional and dynamic nature of organizational resilience enables firms to absorb
external shocks, adapt operationally, and innovate through adversity (Chen, 2025; Chen et al., 2021;
Robertson et al., 2022).

Organizational resilience has become a critical determinant of long-term survival, particularly in
high-risk and crisis-prone industries such as oil and gas (Zighan et al., 2022). Within this framework, human
resource management (HRM) is emerging as a key facilitator of resilience by aligning internal capabilities
with external challenges (Commonwealth of, 2024; Damoah, 2025; Deva et al., 2023). The literature
emphasizes that resilient organizations require a workforce capable of absorbing pressure, navigating
uncertainty, and contributing to adaptive change (Kahn et al., 2018; Korbi et al., 2021; Landini et al., 2020;
Liang & Li, 2023; Su & Junge, 2023).

Resilient HRM is particularly vital in the oil industry, which faces not only unpredictable external
threats (e.g., sanctions, geopolitical instability, technological disruption) but also internal challenges such
as labor strikes and high-stress occupational conditions (Kahn et al., 2018; Zhang et al., 2022). Resilience in
this context must be embedded as a systemic capability within organizational governance and decision-
making structures (Agusti et al., 2022; Shani, 2020). Researchers emphasize that human capital is the
principal driver of resilience, particularly in industries where operational success hinges on workforce
agility, adaptability, and safety (Oufi et al., 2025; Ozkan et al., 2024; Panda & Singh, 2025; Sethi & Gupta,
2024; Silavi et al., 2023; Singh & Rangnekar, 2020; Teng & Chen, 2025).

Moreover, recent studies stress the urgency of equipping employees with transformational skills
that allow them to proactively respond to evolving job roles and organizational expectations (Malik, 2023;
Singh & Rangnekar, 2020). As change agents, employees must demonstrate anticipatory behavior and
developmental orientation in their approach to workplace challenges (Raetze et al., 2022). In industries like
oil and gas, where occupational hazards, high-pressure environments, and national economic dependency
converge, resilience is no longer a discretionary competence but an essential organizational requirement
(Piya et al., 2022; Rahi et al., 2024).

Prior research has explored resilience frameworks in various sectors. For instance, Silavi et al.
(2023) developed a resilience model for HRM during the COVID-19 crisis by identifying 17 individual,
organizational, and environmental dimensions (Silavi et al., 2023). Other studies have explored employee
discourses on resilience in public sectors (Sedaghat et al., 2023), and the impact of HR functions like
training and recruitment on organizational resilience (Jafal et al., 2023). Research in healthcare contexts
has further revealed how planning and work environments shape resilient HRM frameworks (Mirmoeini et
al., 2022). These insights underline the need for an integrative, sector-specific resilience model tailored to
the complexities of the Iranian oil industry.
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Methodology

This study employed a qualitative, exploratory design grounded in the interpretive paradigm.
Thematic analysis was selected as the methodological approach due to its suitability for identifying
patterns and meanings in qualitative data. Data were collected through semi-structured interviews with 12
expert participants from both academia and the oil industry, selected using purposive judgmental
sampling. Academic experts were chosen based on demonstrated research output in relevant areas such as
organizational resilience, HR development, and strategic HRM, while organizational experts were
selected based on managerial experience and roles within the National Iranian Oil Company and its
subsidiaries.

The interviews continued until theoretical saturation was reached. Transcripts were analyzed
through four levels of thematic coding: initial codes, basic themes, organizing themes, and overarching
themes. To ensure rigor, content validity was assessed using CVR and CVI indices, and reliability was
evaluated through test-retest procedures and intercoder agreement with a second qualitative researcher.

Findings

A total of 416 initial codes were identified from the interviews, which were condensed into 96
basic themes. These themes were organized into 27 organizing themes and, subsequently, synthesized into
eight overarching themes. The overarching categories are as follows:

1. Management of Environmental Events — Pertains to external disruptions beyond organizational
control, such as market volatility, political instability, and technological shifts. Emphasis was
placed on monitoring both the operational and broader socio-economic environments to enhance
anticipatory capabilities.

2. Resilient Organizational Governance — Encompasses macro-structural elements such as budget
constraints, organizational culture, and systemic decision-making mechanisms. It includes
elements like occupational safety, psychological well-being, and functional role realignment.

3. Functional Resilience of Employees — Reflects the capacity of employees to actively engage with
and resist crises through adaptive coping strategies and psychological resilience, especially in the
context of field operations.

4. Affirmative HRM Imperatives — Highlights the policy-level requirements for HRM to adopt
resilience-enhancing frameworks. This includes proactive learning systems, knowledge-sharing
strategies, and formal mechanisms for embedding resilience into HR policies.

5. Strategic Resilience Initiatives Framework — Refers to forward-looking HR initiatives designed
to promote long-term resilience. These encompass training, scenario planning, resource alignment,
and multi-level capacity development.

6. Resilient Representation of Human Resources — Conceptualizes the underlying cognitive,
semantic, and behavioral dimensions that define resilient employees. It includes traits like
ambiguity tolerance, situational judgment, and recovery-oriented mindsets.

7. Empowering Resilience in Employees’ Reassurance — Describes the internalization of resilience
as a professional identity among employees, going beyond mere competence toward developing
long-term adaptive capacities and psychological assurance.



8. Strategic Authoritarianism in Organizational Operations — Captures the organizational-level
outcomes of resilience integration, such as improved functional performance, operational
continuity, and the development of scenario-based strategic planning systems.

Discussion and Conclusion

The results of this study illustrate that resilient HRM in the oil industry must be constructed as a
systemic and strategic capability, rather than a reactive or piecemeal intervention. The model developed
herein emphasizes the need for organizations to anticipate and internalize resilience into their governance
structures, particularly by empowering employees to withstand both expected and unanticipated crises.

Management of environmental events emerged as a crucial area requiring dual attention to both
industry-specific threats and broader societal dynamics. Without this dual focus, organizations risk
overlooking critical contextual elements that influence employee resilience and operational sustainability.

The theme of resilient governance underscores that resilience must be institutionalized at the
highest levels of organizational structure and policymaking. HRM cannot function in isolation; instead,
its practices must be embedded within a resilient governance ecosystem that includes safety protocols,
structural role adaptation, and well-being programs.

Furthermore, the identification of affirmative HRM imperatives and employee functional
resilience reveals the interdependence between strategic HR policy and operational behavior. HR
managers are advised to avoid superficial approaches to resilience and instead establish specialized units
focused on employee development and crisis preparedness.

Strategic resilience frameworks must also move beyond rigid planning by integrating agile,
feedback-driven action systems. In an industry characterized by constant disruption and operational risk,
modular yet integrated strategies are essential to resource optimization and performance stability.

The representation of human resilience as a multidimensional construct offers new avenues for HR
scholars and practitioners. These constructs—ranging from cognitive flexibility to semantic meaning-
making—highlight the need for a holistic understanding of resilience that transcends technical skills.

Finally, empowering employees with psychological and operational assurance and
institutionalizing strategic foresight into organizational operations can yield substantial returns. Not only
does this increase employee engagement and reduce attrition, but it also strengthens the organization's
ability to evolve through adversity.

Overall, this research contributes to both theory and practice by offering a nuanced, context-
specific framework for resilient HRM tailored to the unique pressures and expectations of the Iranian oil
industry. Future efforts should continue to refine and apply this model across other critical sectors facing
similar volatility.
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