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Objective: The aim of the present study was to design a regional policy-
making ecosystem framework for Iran's Ministry of Health and Medical
Education using a qualitative approach.

Methodology: The research method was descriptive-analytical and practical in
nature. The statistical population consisted of experts in the Ministry of Health
and Medical Education. Based on the nature of the research, a purposive
sampling method was used to select 20 individuals holding at least a master's
or doctoral degree and having more than five years of experience in this field.
For data collection, field methods and semi-structured interview tools were
employed. The data obtained were analyzed using open, axial, and selective
coding techniques.

Findings: The findings identified 12 factors: current situation analysis,
coordination and collaboration, monitoring and evaluation, resource
management and oversight, infrastructure and technology, international
cooperation, sustainable development, national policies, public participation,
process readiness, value network process, and process achievements.
Conclusion: Accordingly, it can be concluded that the proposed framework
can serve as a comprehensive guide for designing and implementing a regional
policy-making ecosystem for the Ministry of Health and Medical Education.
Additionally, it can assist organizations and stakeholders in collaborating more
effectively and leveraging available opportunities. Each of the components
must be considered interactively and simultaneously to achieve the desired
outcomes.

Keywords: Framework design, ecosystem, regional policy-making, Ministry of
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EXTENDED ABSTRACT
Introduction

Public policies significantly influence the quality of daily life by addressing societal challenges
and achieving collective goals. Policy-making involves amending regulations to solve issues or achieve
specific objectives (Ghaffari Fard, 2019; Soleimani Khoeeni et al., 2019). Ineffective policy-making,
particularly in human capital development, may result in long-term adverse effects, steering organizations
away from their missions and values (Hasanzadeh et al., 2023; Rahpeyma et al., 2024). Studies suggest a
multi-faceted approach is crucial for successful policy-making. Soleimani et al. (2019) emphasized the
role of stakeholders in identifying public issues (Soleimani Khoeeni et al., 2019), while Razavi Nejad and
Malek Mohammadi (2018) highlighted the importance of accurate problem recognition in the security
policy domain (Razavi Nejad & Malek Mohammadi, 2018). Additionally, Pour Ezzat et al. (2019) proposed
equity-based prioritization criteria for public issues, such as urgency, impact, and alignment with social
values (Pour Ezzat et al., 2019).

Health policy in Iran, an integral part of the national vision, aims for maximum public health
through sustainable and evidence-based strategies. Wong et al. (2022) advocated for integrating
technology to enhance decision-making in health systems (Wong et al., 2022). Designing a policy-making
ecosystem tailored to Iran’s Ministry of Health requires addressing gaps in execution and engaging
stakeholders in a participatory framework (Pourkiani et al., 2021). This research endeavors to provide such
a model, emphasizing qualitative insights to achieve sustainable health outcomes and policy efficiency.

Methodology

This study employed a qualitative approach to design a regional policy-making ecosystem
framework for Iran’s Ministry of Health and Medical Education. A descriptive-analytical methodology
guided the research, targeting experts with over five years of relevant experience. Data were collected
through semi-structured interviews with 20 purposively selected participants holding master’s or doctoral
degrees. Open, axial, and selective coding techniques were used for data analysis. Key themes were
extracted to conceptualize a comprehensive framework, considering societal, technological, and
environmental dynamics.

Findings

The study identified 12 critical factors influencing the regional policy-making ecosystem:
1. Current Situation Analysis — Understanding the prevailing health landscape to inform decision-
making.
Coordination and Collaboration — Enhancing inter-organizational synergy.
Monitoring and Evaluation — Implementing regular assessments to ensure effectiveness.
Resource Management and Oversight — Allocating financial and human resources efficiently.
Infrastructure and Technology — Utilizing advanced digital solutions to strengthen health
Services.
International Cooperation — Leveraging global partnerships for knowledge and resource sharing.
7. Sustainable Development — Integrating health initiatives into broader developmental goals.
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8. National Policies — Aligning health policies with overarching national strategies.

9. Public Participation — Engaging communities to enhance policy relevance and support.

10. Process Readiness — Preparing organizational processes for policy implementation.

11. Value Network Process — Establishing stakeholder networks to streamline efforts.

12. Process Achievements — Evaluating the outcomes of implemented policies.

The coding process revealed that themes such as sustainability, collaboration, and advanced

monitoring systems are essential for effective policy execution. Participants highlighted the need for
flexible yet structured frameworks to adapt to regional and cultural specificities.

Discussion and Conclusion

The proposed framework offers a robust guideline for regional health policy-making, addressing
gaps in coordination, resource allocation, and public engagement. Key findings emphasize the interplay
of analysis, collaboration, and technological integration as cornerstones of effective policy-making.
Sustainable development and international cooperation further enhance the framework’s adaptability to
dynamic health challenges.

By fostering a participatory ecosystem, the framework ensures that health policies are evidence-
based, equitable, and impactful. It underscores the importance of stakeholder collaboration in achieving
health goals, aligning with prior research advocating for community-driven approaches. Implementation
of the framework requires attention to interactive components, ensuring simultaneous and complementary
consideration of its elements.

This model holds potential as a transformative tool for health policy-making, facilitating better
resource utilization and improved health outcomes. Future research could adapt the framework for other
sectors and explore quantitative validations to enhance its applicability.
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