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Objective: The objective of this research is to present a model of emotional well-
being for human resources in subsidiaries of Iran's electricity industry.
Methodology: Based on the data collection method, the study is descriptive-
analytical, and from a research approach perspective, it follows an inductive-
deductive process. In the qualitative method, thematic analysis based on Braun
and Clarke (2006) was employed. Interviews were conducted with 15 experts
and specialists with extensive experience and postgraduate education in
academic fields, as well as managers of subsidiaries within Iran's electricity
industry. This process was carried out purposefully and continued until
theoretical saturation was achieved with 14 participants. Using document
analysis (reviewing books, articles, and related studies), initial interview
questions were developed. Before conducting each interview, the researcher
provided an explanation to the interviewees about the research topic and
objectives, and then requested their responses to the interview questions. The
interview texts were analyzed using MAXQDA software.

Findings: From the analysis of 15 interviews, a total of 124 initial codes were
extracted. Following the analysis of the interview texts, 57 basic themes and 9
organizing themes were identified.

Conclusion: In the final stage, reviewing the organizing themes yielded 4
overarching themes, titled supportive policies, social interactions, a positive
work environment, and mental health.
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Introduction

The electricity industry, as a critical infrastructure, significantly influences other sectors such as
agriculture, manufacturing, and services (Pasandideh et al., 2021). Its role in economic development
underscores the need for effective human resource management (Parvish & Asadi, 2023). Human capital in
the electricity sector plays a pivotal role, necessitating both recruitment of highly educated individuals
and continuous professional development to align with global technological advancements (Pasandideh et
al., 2021). Emotional well-being among employees has garnered attention as a vital factor affecting
organizational success, employee engagement, creativity, and workplace relations (Jarden et al., 2023).
Organizations prioritizing emotional well-being typically experience higher employee satisfaction and
better overall performance (Turkestani & Jamshidi Boroujerdi, 2015).

This study aims to develop a model of emotional well-being tailored for human resources within
Iran's electricity sector. By addressing factors influencing emotional well-being, such as workplace
environment, social interactions, and mental health, the study contributes to the broader discourse on
organizational effectiveness and employee satisfaction.

Methodology

This research employs a descriptive-analytical approach with an inductive-deductive process. A
qualitative methodology was used, grounded in Braun and Clarke's (2006) thematic analysis. Data were
collected through semi-structured interviews with 15 experts, including seasoned managers and academic
specialists in Iran's electricity industry. Theoretical saturation was reached after 14 interviews. Document
analysis informed the development of interview questions.

Interviews were recorded, transcribed, and analyzed using MAXQDA software. Initial coding
yielded 124 codes, which were refined into 57 basic themes and 9 organizing themes. These themes were
further synthesized into four overarching themes representing the dimensions of emotional well-being:
supportive policies, social interactions, positive work environments, and mental health.

Findings

Demographically, the participants were predominantly male (73%), with most holding doctoral
degrees (60%) and having extensive industry experience. These insights highlight the diversity and
expertise involved in the study.

The qualitative analysis revealed four primary dimensions of emotional well-being:

1. Supportive Policies:
o Programs fostering career development and skill enhancement.
o Flexible working hours and appropriate leave policies to promote work-life balance.
o A culture of inclusivity and respect for diversity in the workplace.
2. Social Interactions:
o Initiatives to strengthen intra-organizational relationships through open communication
and appreciation.
o Facilitation of external social activities, such as team outings and volunteer programs.
3. Positive Work Environment:
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o Emphasis on continuous learning through diverse educational programs.
o Encouragement of innovation via brainstorming sessions and supportive leadership.
o Provision of resources and spaces conducive to creativity.
4. Mental Health:
o Stress management workshops and realistic goal setting to mitigate job-related pressures.
o Strategies for overcoming challenges, including teamwork and problem-solving training.

Discussion and Conclusion

The findings underscore the importance of addressing emotional well-being as a multidimensional
construct encompassing supportive policies, social interactions, a positive workplace, and mental health.
Organizations in the electricity industry should implement flexible and inclusive policies, promote
interpersonal connections, and foster an environment that values learning and innovation.

Practical recommendations include designing career pathways, providing mental health resources,
and integrating flexible working arrangements to enhance work-life balance. Such interventions not only
improve employee satisfaction but also contribute to organizational effectiveness and resilience.

In conclusion, emotional well-being is a cornerstone for optimizing human resource potential and
achieving sustainable growth in the electricity industry. A systematic approach to fostering emotional
well-being can lead to improved performance, enhanced job satisfaction, and a healthier workplace
culture.
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