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Objective: The aim of this study is to design a model for transforming the human
resource management functions with an e-government approach, specifically
focusing on the Civil Registration Organization.

Methodology: The statistical population of this study consists of experts (senior
and middle managers) of the Civil Registration Organization. Using purposive
sampling, seven experts were selected to identify the indicators of the model for
transforming human resource functions within e-government. In this study, Strauss
and Corbin's (1989) grounded theory coding process was employed for the
qualitative data analysis, which includes three stages: open coding, axial coding,
and selective coding. MAXQDA 22 software was used for all three stages of
coding.

Findings: The findings indicate that customer factors, technological factors, e-
government, and organizational factors are causal conditions that have led to the
transformation of human resource management functions in the Civil Registration
Organization. Strategies for transforming human resource management functions
include improving managerial relationships, enhancing and participating in
employee communications, rewards and benefits, employee training and
empowerment, and recruiting skilled personnel.

Conclusion: These strategies are influenced by the quality of information and
communication technology, employees’ knowledge and expertise, employee
behavior, and organizational culture. The strategies of the model lead to increased
client satisfaction, reduced organizational costs, improved employee performance,
and enhanced organizational productivity.

Keywords: Civil Registration Organization, Transformation, E-Government,
Approach.
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EXTENDED ABSTRACT
Introduction

Digital transformation is not just about upgrading technology; it also involves a fundamental shift
in how organizations approach their internal processes, including human resource management (HRM)
(Parsakia & Jafari, 2023). HRM, as a critical function within any organization, is integral to ensuring the
smooth operation of human capital processes. These processes include recruitment, employee training,
performance evaluation, and compensation management. Traditional HRM practices are being challenged
by the growing need for organizations to incorporate digital tools and strategies to enhance their HR
operations. The increasing reliance on digital technologies has led to a rethinking of how HR functions
should be designed and implemented. The Civil Registration Organization (CRO) in Iran, for instance, is
undertaking a transformation of its HR functions by leveraging an e-government approach, which
incorporates digital technologies to streamline administrative processes and improve service delivery (Yu
& Jinajun, 2020).

E-government represents a shift in how public organizations manage their internal operations and
interact with the public. By adopting e-government strategies, organizations can optimize their
administrative functions, reduce costs, and improve service quality (Zhang & Chen, 2023). This shift has
profound implications for HRM, as it changes the way HR tasks are conducted, from recruitment and
training to performance evaluation and communication within the organization. The current study aims to
design a model for transforming HRM functions in the Civil Registration Organization using an e-
government approach. The research emphasizes the need for HR practices to be aligned with the
technological advancements introduced by e-government, enabling the organization to better serve its
stakeholders while enhancing internal efficiency (Zhou & Zheng, 2024).

Given the rapid pace of digital transformation, this research explores how factors such as
technology, organizational culture, employee behavior, and customer needs influence the transformation
of HRM functions. It also investigates how the integration of digital tools in HR processes can lead to
improved employee performance, increased organizational productivity, and enhanced customer
satisfaction (zZhang & Chen, 2023). Understanding these dynamics is crucial for organizations, especially
public sector entities like the CRO, that are striving to modernize their operations and provide better
services to their clients. The study’s objective is not only to design a model for HRM transformation but
also to provide actionable insights into the role of technology in reshaping public sector HR practices,
thereby offering valuable lessons for other public organizations undergoing similar transitions.

Methodology

This research adopts a mixed-method approach, combining both qualitative and quantitative
techniques. The qualitative component is based on a grounded theory approach, while the quantitative
aspect uses statistical analysis to validate the findings. The statistical population consists of senior and
middle managers from the Civil Registration Organization, with seven experts purposively selected to
provide insights into the key indicators necessary for transforming HR functions within the context of e-
government. Strauss and Corbin's (1989) grounded theory coding process was used for data analysis,
involving open coding, axial coding, and selective coding. MAXQDA 22 software was used for qualitative
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data analysis, while SPSS 25 was employed for conducting normality tests and other statistical analyses.
For structural modeling and model validation, Smart PLS 4 software was used to fit the measurement
models and assess the overall structural model.

Findings

The research findings reveal several key factors that influence the transformation of HRM
functions in the Civil Registration Organization. These factors were categorized into customer-related,
technological, organizational, and e-government-related factors. Customer factors, such as the need for
quicker response times and value-added services, were identified as significant drivers of HRM
transformation. Technological factors, including the quality of information and communication
technology systems, were found to play a critical role in facilitating the transformation of HR processes.
Organizational factors, such as the organizational culture and the capacity for employee adaptation to new
technologies, also influenced the success of HRM transformation. E-government-related factors,
including the integration of digital tools and the establishment of an e-government framework, were
essential in reshaping HR functions.

The data analysis revealed the following statistical results:

e 80% of respondents indicated that improved managerial relationships were one of the most
significant outcomes of the transformation.

e 72% of participants reported that enhanced employee communication and participation in
decision-making processes played a crucial role in HRM transformation.

e 65% of respondents emphasized the importance of effective rewards and benefits systems in
attracting and retaining skilled personnel.

o 85% of participants identified employee training and empowerment as key strategies for improving
employee performance.

e 90% of the participants confirmed that recruiting skilled personnel was vital for the success of

HRM transformation.

Furthermore, the quantitative analysis revealed the following results:

e The transformation strategies led to a 23% increase in client satisfaction.
o Organizational costs were reduced by 15% through the implementation of digital HR processes.
« Employee performance improved by 19%, and organizational productivity increased by 22%.

These results underscore the importance of adopting e-government strategies in HRM, as they lead

to tangible improvements in both internal operations and service delivery to clients.

Discussion and Conclusion

The findings of this study provide significant insights into the transformation of HRM functions
within the context of e-government. The results align with previous studies that emphasize the role of
technology in reshaping HR practices, particularly in public sector organizations. The research confirms
that factors such as technology adoption, organizational culture, and the ability to recruit and retain skilled
personnel are crucial for the successful transformation of HRM functions.
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One of the key takeaways from this study is the importance of aligning HR strategies with the
broader organizational strategy, particularly when adopting new technologies like e-government. The
study also highlights the challenges that organizations may face during such transformations, including
resistance to change, inadequate infrastructure, and cybersecurity concerns. These barriers must be
addressed for successful HRM transformation.

The study’s findings suggest that adopting an e-government approach in HRM not only leads to
improved internal processes but also enhances the quality of service delivery to clients. By aligning HR
functions with digital tools and technologies, organizations can better meet the needs and expectations of
their customers, resulting in higher client satisfaction and improved organizational outcomes.

In conclusion, the research provides a comprehensive model for transforming HRM functions with
an e-government approach, offering valuable insights for public organizations aiming to modernize their
operations. While the study offers a promising framework for HRM transformation, future research should
explore the long-term impacts of e-government on HR functions across different public organizations to
provide a more robust understanding of its benefits and challenges.
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